
Request for approval of Renewal of Option to Amend Lease Agreement for Parcel 8T extending for 
18 months the period for NF Marina, LP’s completion of various actions, including obtaining 
financing, required prior to exercising its option regarding its proposed renovation of the apartment 
buildings and docks.

SUBJECT

October 18, 2011

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

DEPARTMENT OF BEACHES AND HARBORS:   
APPROVAL OF RENEWAL OF OPTION TO AMEND LEASE AGREEMENT TO FACILITATE 

REDEVELOPMENT – 
PARCEL 8T (BAY CLUB APARTMENTS AND MARINA) – MARINA DEL REY

(FOURTH DISTRICT)
(4 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Find that your Board has previously considered and adopted the Mitigated Negative Declaration 
for the Marina Bay Club Apartments and Marina lease extension and renovation project (Parcel 8T).

2. Authorize the Mayor to execute the attached Renewal of Option to Amend Lease Agreement, 
granting: a) an extension of the Option for 18 months to December 8, 2012, upon payment by NF 
Marina, LP of an additional non-refundable $100,000 extension fee; and b) County the right to 
participate in the proceeds from any sale or transfer of the property prior to Lessee’s exercising the 
Option.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

On December 8, 2009, your Board granted NF Marina, LP (“Lessee”) an option (“Option”) to extend 
the Parcel 8T lease by 30 years from its current June 7, 2021 expiration date to June 7, 2051.  The 
Option Agreement included an approved form of Amended and Restated Lease Agreement for the 
leasehold, to be executed after satisfaction of various requirements, including evidence that the 
Lessee had sufficient project financing.  Lessee paid a non-refundable option fee of $100,000 upon 
grant of the Option and has agreed to spend no less than $20.0 million for renovation of all existing 
apartment buildings to include apartment unit interiors, building facades, club house, interior and 
exterior common areas, as well as replacement of landscaping, hardscape, and the existing marina, 
and upgrading of the waterfront promenade to current Marina standards. Among the other 
negotiated points, Lessee agreed to an increase of the County’s percentage rent rate for apartment 
units to 14.5 percent, subject to certain offsets during the first 20 years of the term.
 
The Option expired on June 8, 2011. During the Option period, Lessee diligently pursued its 
entitlements and was able to obtain them, including approvals from the Department of Regional 
Planning and the Coastal Commission, but was not able to complete other required actions prior to 
the expiration of the Option.  The major reason for Lessee’s inability to complete all the required 
actions is that Lessee has not been able to secure financing.  Lessee has requested that it be given 
until December, 2012 to either acquire its financing and complete all the other required actions (e.g., 
final approval of plans) for exercise of the option or find a buyer for the leasehold capable of 
financing the project.

In consideration for renewing the Option and extending the expiration date, Lessee has agreed to 
the following: (1) payment of an additional $100,000 Option Extension Fee upon signing of the 
Renewal of Option to Amend Lease Agreement (“Renewal of Option”), which provides for the 
renewal of the Option and an extension of 18 months to December 8, 2012; and b) amending the 
Option whereby the County will participate in proceeds from any sale or transfer of the property prior 
to Lessee’s exercising the Option.

Our economic consultant has reviewed the consideration being paid for the Renewal of Option and 
has found that the County is receiving fair value for the amount of time that it is granting to extend 
the date to implement the transaction as previously negotiated.

Implementation of Strategic Plan Goals
The County Strategic Plan directs that we maximize the effectiveness of the County’s processes, 
structure, and operations to support timely delivery of customer-oriented and efficient public services. 
 The recommended action will allow the Lessee to continue its effort towards the proactive 
redevelopment of the parcel, which will help the County achieve fiscal sustainability (Strategic Plan 
Goal No. 1, Strategy No.1).

FISCAL IMPACT/FINANCING

Operating Budget Impact

Upon your Board’s approval and the Mayor’s execution of the Renewal of Option, the Department of 
Beaches and Harbors’ operating budget will receive a $100,000 payment.  The $100,000 payment 
was not included in the 2011-12 Adopted Budget; therefore, it will be accounted for as over-realized 
revenue.  
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Option to extend the lease for Parcel 8T commenced on December 8, 2009 and had an initial 
term of twelve months with the possibility of extensions by the Director of Beaches and Harbors 
(“Director”) for up to an additional year for the purpose of Lessee’s receipt of the regulatory 
approvals for the renovation. The Director granted one 6-month extension during which time Lessee 
received all of the remaining required regulatory approvals for the entitlements. Under the terms of 
the Option, the Director was able to extend the Option to provide additional time only to obtain 
regulatory entitlements, not for financing. The attached Renewal of Option will grant the renewal and 
extension described above for pursuit by Lessee of financing or a buyer for the leasehold capable of 
financing the project. The extension will be for 18 months to December 8, 2012. 

At its meeting of October 12, 2011, the Small Craft Harbor Commission will have considered the 
recommendations to approve the new lessee, and its action will have been communicated to your 
Board prior to your Board’s consideration of the matter.  

County Counsel has approved the Renewal of Option as to form.

ENVIRONMENTAL DOCUMENTATION

On December 8, 2009, your Board considered and adopted the Mitigated Negative Declaration and 
the Mitigation Monitoring Program for the proposed renovation project in compliance with the 
California Environmental Quality Act.  The recommended actions do not raise any new or 
substantive environmental impacts.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

There is no impact on other current services or projects.

CONCLUSION

Authorize the Executive Officer/Clerk of the Board to send one copy of this Board Letter, as 
approved, and two copies of the executed Renewal of Option to the Department of Beaches and 
Harbors.
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SANTOS H. KREIMANN

Director

Enclosures

c: Chief Executive Officer
Acting County Counsel
Executive Officer, Board of Supervisors

Respectfully submitted,

SHK:GJ:dlg
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